Open Space Facilitation Training

Karachi, Pakistan 

Monday, August 1, 2005
2:00 pm
Break
3:00 pm
Welcome 



Armin Hasemann, Friedrich-Ebert-Stiftung
3:05 pm
Presentation of the Training Design
Michael M Pannwitz, Trainer

Phase I
3:20 pm
Introducing Phase I, a complete open space in which the 35 trainees 


(augmented by 25 other participants that join in the open space on Tuesday, 

August 2, 2005) experience themselves in the role of participants in an 


OpenSpace Event including 



Planning Session,


Setting up the Open Space Event,


Open Space Event,



Action Planning
3:25 pm
Planning Session


Welcome



Introducing myself 


My name is

I work as…in…

I am here now, to…



Presentation of the design of the Planning Session

3:45 pm
The Day After


mind map created and written by participants themselves imagining what the world looks 

like on the day after the open space event (on August 3, 2005)
4:15 pm
My Theme


Individual 3’
Reading individual themes to the whole group 5’
Creating 6 subgroups 

(random) 5’
Finding one Theme per group 15’
presenting the group’s Theme 

on half a flipchart paper 5’
Weighing the Themes (3 sticky dots per participant) 

7’
4:50 pm
Our Theme


Fishbowl with 5 volunteers (and one vacant chair for inputs from the others) to find the 

Theme for the Open Space beginning Tuesday morning: 


“…………………………………………………….”
5:10 pm
Designating the Sponsor
5:20 pm
End of Planning session and break
5:40 pm
Setting up the Open Space Event 


Using the card set with 40 task cards for the self organized work of groups setting up an 

open space event
7:15 pm
How was it today?


Followed by the first session of the “Family Groups” 



(the 6 subgroups created randomly earlier in the afternoon)
Tuesday, August 2, 2005
Open Space Event

Avari Hotel

“………………………………………………….”
9:30 am
Break
10:00 am
Welcome by the sponsor 
Armin Hasemann


Introducing Open Space Technolgy
Michael M Pannwitz



1. Welcome




2. Focus the Group




3. State the Theme




4. Describe the Process





5. Create the Community Bulletin Board



6. Open the Market Place
Break out sessions

11:30 am 


12:45 am

First deadline for Contact List 2:15 pm
Lunch Buffet between 1:45 pm and 3:15 pm
3:00 pm 


4:15 pm

5:45 pm
Deadline for submitting reports from the break-out sessions 


Second Deadline for Contact List


and


Plenary Session
6:00 pm
Augmentation Session and Diagnosing Issues
6:45 pm
Evening News
7:00 pm 
End for today
Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Wednesday, August 3, 2005
Action Planning

9:30 am
Break
10:00 am
Morning News
10:15 am
Reading the Documentation
10:45 am
Outlook



What does the experience of yesterday mean for my work, my organization, my life….



Individually 7’



In pairs 13’
11:30 am
Action Planning



Collecting Projects on A3 sheets 
15’




Planning in Project Groups

30’




Recording the Next Step on an A4 form 
  5’




Reporting the Next Step in Plenary
10’
12:45

Closing Circle
Where are we now in the Training Process?

Michael M Pannwitz, Trainer
Lunch buffet (where?. Avari or Goethe Institute)
Moving from the Avari Hotel to the Goethe Institute
Learning Spaces are now open:

Library, Cinema, Museum, Cyberspace, Workshop with card sets to be translated…

in the Goethe Institute

Phase II
Open Space on Open Space

3:00 pm
Welcome


Opening the Space (local sponsor)
3:05 pm
Introducing Open Space Technology Yaari Pannwitz
Break out sessions

3:45 pm 

4:45 pm

5:45 pm
7:00 pm 
Deadline for submitting reports from the break-out sessions
7:00 pm
Evening News
7:15 pm
End for today
Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Thursday, August 4, 2005
9:00 am
Break

9:30 am
Morning News

9:45 am
Reading the Documentation

10:15 am
Closing Circle

10:30 am
End of Open Space on Open Space

Where are we now in the Training Process?

Michael M Pannwitz, Trainer
Phase III
I, Open Space facilitator
11:00 am
Design for Phase III
11:05 am
Forming 6 facilitation teams



Six animals, one of each in every team, only animal sounds are permitted for group forming process

11:20 am
Instructions for the Teams (see A4 sheet)



Distribute one instruction sheet for each team




All teams review the instruction sheet




Entire training group forms one circle to clarify questions on the instructions
11:50 am
6 Teams design the Open Space “I, Open Space facilitator”
13:05 pm
Select THE Team


After asking which teams do not want to conduct the Open Space, a lottery selects the team that sets up and 

manages the Open Space (lots with symbols, one without)
Selected Team sets up Open Space…

Lunch buffet from 1:45 pm until 3:00 pm

3:00 pm
Open Space on

I, Open Space facilitator
7:00 pm
Evening News
7:15 pm
End for today
Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Friday, August 5, 2005
9:00 am
Break

9:30 am
Morning News

9:45 am 
Feedback


For the Team

 and

In the Team

See instructions on a separate poster

Where are we now in the Training Process?

Michael M Pannwitz, Trainer
11:15 am
Action Planning



Instructions for the Teams (see A4 sheet)



Distribute one instruction sheet for each team




All teams review the instruction sheet




Entire training group forms one circle to clarify questions on the instructions

11:30 am
Teams design Action Planning

12:45 pm
Select THE Team



After asking which teams do not want to conduct the Action Planning, each team determines the total age of the 

group, the “youngest” team then sets up and manages the Action Planning
Selected Team sets up Action Planning
Lunch buffet from 1:45 pm until 3 pm

3:00 pm
Action Planning
5:45 pm
Feedback



For the Team

 and

In the Team

See instructions on a separate poster

6:45 pm 
Evening News

7:00 pm
End for today

Meeting of Family Groups

Reviewing the day

Writing an email to the oslistserve about the day

Preparing a 5-minute report on the day to be presented during morning news the next day
Saturday, August 6, 2005
9:00 am
Break

9:30 am
Morning News

Where are we now in the Training Process?

Michael M Pannwitz, Trainer
9:50 am
Feedback in the Families (see A4 sheet)
11:10 am
My journey as an Open Space Facilitator




What do I need to pack ?



Individually 20’



In pairs 20’



My most important thing to pack:




Individually 5’




In Plenary 30’

12:30am
Last words from the sponsor of the Training  


Armin Hasemann, Friedrich-Ebert-Stiftung
12:35 am
Good Bye Ceremony / Certificates
1:00 pm
End of the Training






PAGE  
6
Michael M Pannwitz and Yaari Pannwitz

From Monday, August 1 at 2 pm through early afternoon on Saturday, August 6, 2005


